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Introduction

From March 2020 and the first national 
lockdown the global Covid-19 pandemic 
has had a huge impact on the way 
The Fifth Trust delivered its services to 
students.

It has been a year of challenges no-one 
could have foreseen but through the 
dedication and hard work of our trustees, 
staff and volunteers we have good news 
stories and positive impact information to 
share with you all.

A heartfelt thank you. Without you our 
successful response to the pandemic 
would not have been possible.

Nikki Marley

CEO, The Fifth Trust
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Our Key Outcomes

85%

60%

120

2.5

A huge 85% of students who attended our online sessions told us they 
enjoyed them

When we reopened our social enterprises, including taking part in the Eat 
Out to Help Out scheme, 60% of our customers returned to support us

We helped 120 students over a 10-month period with alternative activities 
and innovative programmes put in place by our amazing staff

It took us just two and a half days to set up The Fifth Trust Online and start 
broadcasting to students at the beginning of the first national lockdown

Positive student feedback

Return custom

Students supported

Days to be online-ready
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Online Provision

There were thousands of log-ins during this period as students took up the 
opportunity of accessing sessions such as Story Time from home. We broadcast 
four times a day and offered a choice of nine different sessions. Online Karaoke 
proved to be the most popular.

We helped 80% of our students to maintain a routine throughout the pandemic by 
engaging them through the online communication platform.

We adapted our online sessions and support to be inclusive and proactive, so 
instructors could engage with every one of the students who attended. This in turn 
indirectly impacted families and carers positively.

As a result of diversifying, and working 
closely with KCC, we were able to retain 
100% of our local authority funding for 
our students.

We all found it hard not to have face-
to-face contact with our students 
and this became quite a problem for 
some of them. As a result, we actively 
strengthened our care for three students 
who were suffering severe depression 
and anxiety due to the enormous change 
in their circumstances. The impact that 
Covid-19 had on them was immeasurable. 
They were listening to the news which 
caused concern and worry over what 
might happen. With dramatic changes 
that disrupted routines they found it hard 
to manage, lacking the skills to develop 
coping strategies of their own.

We were there to help develop their 
abilities in order to manage the changing 
world around them.

Over the period 23 March 2020 to 
31 January 2021 we delivered online 
sessions to a total of 120 students. 

>1000

80%

9

Online sessions delivered

Of sessions logged into

Different sessions available
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Student Welfare

It was important to us to keep in contact 
with all our students and families 
throughout the lockdowns.

We checked in with all our students on 
a rolling two-week basis. This included 
speaking with parents/guardians and other 
members of their families. Our aim was to 
engage in the same way we would if the 
students were coming to the centre.

We gave additional support to those who were struggling and everyone was 
encouraged to get in touch with us if they needed support.  Our online sessions 
allowed us to see the students, maintaining all-important contact and helping us 
to determine how they were managing, albeit virtually.

Maintaining routine and regular connection helped our students combat mental 
health issues such as anxiety and depression.

When students had the opportunity to return to classes in support bubbles in 
September, we put new testing and safety procedures in place, including smaller 
classes, to ensure their safety. This was ongoing until the third national lockdown 
in December, with constant monitoring and assessment of students’ changing 
needs.

100%
Total of families we kept in 
touch with
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Community 
Engagement

At the beginning of the pandemic we had to stop all community engagements – 
fundraising events like our popular annual craft fair, presence at large-scale events 
and village fairs and talks to local societies. We had to come up with ways of 
continuing to engage with the community.

We continued our log delivery service with staff only and no students, adapting 
our processes to be Covid-secure, through measures including stringent hand 
hygiene and social distancing.

We converted the café into a farm shop selling local produce and ran a takeaway 
service when restrictions allowed.

As soon as we were able to in May, we reopened the garden centre on limited 
hours, with the café following suit, serving food to outside tables from July to 
October.

We successfully ran competitions during the festive season to maintain 
community engagement: best dressed Christmas tree, a garden centre raffle and a 
food and drink hamper raffle.

4333

350

60%

Community log deliveries

Christmas trees sold

Custom returned
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Social Media 
Uplift

In March, with the first national lockdown forcing the closure of all our main 
activities, social media became an essential way of maintaining awareness, and a 
means of sharing The Fifth Trust Online content with students and others in the 
learning disability community. 

When we reopened the garden centre in May we began to post regularly 
on Facebook to promote new stock, advertising our services and offers and 
subsequently promoting the café when it too reopened.

Once the new role of Communications Manager was introduced in September, a 
social media strategy was established, which included:

Streamlining our presence on Facebook to make it easier for followers to find 
us, with The Fifth Trust Vineyard Garden Centre and Café becoming the page 
for all our social enterprises, and Fifth Trust Create the page for students and 
families (relevant content being shared on both)

Maintaining a regular weekly calendar of posts

Sharing content on the local village Facebook pages to extend our reach

Building a presence on Instagram 

Using social media to direct followers towards our new website

2300

1065%

474

Facebook followers 
(March 2021)

Increased engagement 
(year on year)

Instagram followers
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Our Social 
Enterprises

Our social enterprises continued to 
generate income during the pandemic.

All commercial businesses everywhere 
were massively impacted by Covid-19. 
We knew our social enterprise operations 
would need to adapt fast to ensure we 
were abiding by the law and compliant 
with safeguarding restrictions, at the same 
time keeping our customers and staff safe. 

This is a huge part of what we do and 
we are proud of being able to generate 
income that we put back into the Trust, 
helping us to provide an even better 
experience for our students. 

In May 2020, when garden centres 
were reclassified as an essential service, 
we reopened on limited hours in line 
with Covid-19 secure guidelines and 
restrictions.

We transformed the café into a farm 
shop promoting local produce and sold 
takeaway coffees and snacks.

Throughout the pandemic we have not 
needed to take advantage of any of the 
government loan schemes for businesses, 
other than the furlough scheme.
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Online Development

The Covid-19 pandemic has been a huge lesson and we as an organisation have 
been reflecting and planning for a more robust and diverse future.

Feedback from students, their families and carers on our online provision has been 
so positive we are now actively seeking funding so we can retain The Fifth Trust 
Online as a complementary offering to our on-site services.

We have recognised that we are leading the learning disability field in online 
digital provision and want to develop the service further. We want to create an 
online social and learning platform for people who find it too hard physically or 
emotionally to join our community in person – a place where they can take part in 
live sessions or sign up for a course they can access any time they choose. We are 
investigating the possibility of offering subscription-model social skills packages 
and formal educational and training courses to local authorities and other adult 
learning disability service providers.
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Finances

2019/2020 Comparisons & Forecast

The difference between 2019/20 and 2020/21 is clear. But the financial impact of 
the pandemic on the charity has not been as damaging as it could have been. By 
adapting and diversifying our delivery benefited both students and customers.

We are proud to be able to say that we have come this far without having to take 
advantage of any of the Government lending initiatives such as the bounce back 
loan. This is a huge achievement and something that we are pleased to share.

We are grateful for the Government’s furlough scheme. Without it we would 
not been able to retain all our positions. We worked hard to ensure we have not 
needed to make anyone redundant and currently we are in a position to retain all 
jobs for the foreseeable future.

• 22 members of staff were furloughed

• 20 members of staff were retained throughout to deliver online services

• Wherever possible, retained staff worked from home

• On-site staff were kept to a minimum

• ZERO redundancies

• ZERO debt accrued

11



Covid-19 Recovery Plan

We wish to secure our future and ensure continuity, keeping our students safe and 
secure at all times. We will follow government guidance and develop a strategy to 
mitigate any business risks that may come our way.

Since the pandemic, work on strengthening our Business Continuity Plan has gone 
on in the background. Future planning will include dealing with all possible risks 
faced by the organisation and also any ongoing threat caused by Covid-19.

Students & staff to 
return onsite

Students & staff to 
return to the skills 
centres in as safe and 
secure a manner as is 
possible following risk 
assessment

Staff return 29 March

Students return 6 April

Onsite working to 
become the norm 
once again

Finalise our 5 year 
strategy

Current work is 
happening according 
to our 5 year plan 
embedding all the 
lessons learnt over the 
past year

Adapt to ongoing 
pandemic conditions 
quickly and effectively

We would like to thank you all for your ongoing 
support throughout the Covid-19 pandemic.

Planning Details Outcome
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